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° 1 appreciate the opportunity to take a few minut
- thodghts on the challenges that we face 1n our ¢
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es today and share my

elatfonships with the
Current session of (ongress

.

1 view the upcoming session as doubly challenging because:

(1) There are a number of new members of the intelligence overs ight %
tosmittees in both houses that we need to get to know and that —

we need to familiarize with the workings of the tntelligence e b

. Community, and

(2) The pressure to reduce the federal deficit makes it more W

importent than ever for us to describe slmply but defend % ¢
vigorously our FY 1986 budget request. WW

«.‘/&../T'VH}“

In the first area -- the challenge presented by the large turnover in -‘vL"’M -

Comatttee meatiership -- the key is tg establish rapport with the new -/"”“\’
®ewbers and their staffs as quickly as possible, mak ing every effort N

. to provide t{nformation they need to wunderstand the basics of

intelligence and how we do our business.

nusber of efforts under way to meet with the new members, both
Individually and in groups, and to brief' them on the fundamentals of
intelligence. Ffor example, the ICS has a “primer® briefing that they
are giving to members on the SSCI, and thus far it has been well
received. Also, we are meeting with gl of the HPSCI for a full

morning sesstion later thisg month, again with the intent of providing S
basic information (terminology, progrim missions, etc.).

Toward that end, we have a

Clearly these sessions are useful, but fits ynjikely that they alone
will be sufficient to bring all new mymbrers fully up to speed on tnis
complex business called inteTTTgence. Consequently, we must take
special care to taflor our forma) budgel: test{mony to the new
members, with particular emphasis on $uplicigy.
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fON-supportive; prospects for the an across-the-board budget freeze;
relationship between the arms contro)

SuPPort for military (and intelligence)

*

icit Problem

~

I the case of the second major challenge -~ the federal deficit

prodlem -- we find ourselves ack fan for an iIncrease in t
funding in\FY 19g¢ real grpqth{gl!l!ElgT
over FY 1985 fundin

Proposals would permit .

This is a2 hgher rate of growth than Defense

is requesting as a

'if‘; whole, and ¢ Certainly wel) jn excess of funding that the freeze
1S
1

Clearly our task tn Justifying this growl
to the Congress ts to make the case that ds for foretgn

ILLEGIB

25X1
25X1

intel)tgence cont inye Lo grow and that bud?ntary growth s essentfal
1f we are to meet these challenges responsiply.

Areas of particular emphasis {n our FY 1985

25X1

ILLEGIB

T Better intelligence processing and analysis to explpiy fully
these tmproved collectors and to allow sxpanded in-geptn
analysts on both communist and non-commynist targety:

- Continued upgrades to our intelligence Capabilities against
global topics such as ter tics $roafficking
M . - ———

- d Yteady improv K

v ource collection ar
counterintelligence Capabilities; and .

- Better support services to €Xprove wore erriciently our expande
collection and production capabilities. (YS/TKx)

The fact is that we€ have scrubbed our FY 198§ budget request as hard

or harder than any in t
budget (certainly at 4

®ade this case in our n
1t on the Hi),

he recent past, and the effects of lesser
freeze level) would be devastating. WMe have
eqgotfations with LoD, ad now we haye to make

ILLEGIB
|
ILLEGIB
ILLEGIB

ILLEGIB

Handle via TALENT-
KEYHO»E Channels
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The major difference is that the esph mony

asis in our testt
Wil sust be on the substant ive reasons for t:: increasey on.::e
requesting, not on the technTcal attributaes of complex sxsz:-s which

®0st members simply wil) not, and rea
understand. Points we want to drive ;:zt‘::::“"Ot. take fhe time to

- The Soviet tarqet s becoming increasingly co-olex;-

- Demands for intelligence on n
. : on-traditional target
tetrortsm, technology transfer, etc.) are lncrezzlzg!n.rCOt‘c‘.

ILLEGIB

=  The majority of the budget fs t
coumttaonts) Of 9 0 sustain funding for past

- Intelligence s a force mulitplier.

presentations this year, with the

. goal of holding the attentt
the new members <o they will take the tise to ungerstand the ::ioze
aspects of intelligence which Justify the budgetary growth we Arz
requesting. How we do that isg question we stil) don't have all the

Snswers to. | would certainly apprectate
Nave on this subject. y app ate any views that you might

In this same vetn, the staffs have urged us to be innovaifyéu{;~6;;\\\\\

ILLEGIB

Sut, before | entertain your
R questions, let me just
::;:.s:::'qotr‘t? :o be a difficult year, more chdleng::; :2 ;lgs‘:gr
ve 1laison professionals, than ; n the r .
I'm confident that you are up to '.:he chal:{m;e, and rn:tg::tihe“t

Conference today will help coordinat
e ouv t
Our case before the Congress most Defsuauizggyrtties $O we can put

1 would now be happy to try to answer any questions you might have.
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